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General Information

Important Dates:

General Registration Opens – April 15, 2008

Registration Deadline – May 10, 2008

Entry Fee Deadline – May 10, 2008

Waiver & Roster Deadline – May 10, 2008

Late Entries – see below

CRITICAL NOTICES

1. The regatta will follow USRA’s Rules of Rowing.  Please make sure your crews understand this information.  

2. All participants must have a completed Release of Liability Waiver on file with the Regatta Coordinator prior to May 10, 2008.  Each team must also submit a complete team roster signed by a school official acknowledging that all athletes are public school students.  Said roster must be submitted to Angela Ruel, Regatta Coordinator, before May 10, 2008.  Please include the names of all athletes and coaches and include cell phone numbers for all coaches.  Waivers will be checked against your roster.
3. The 2008 MPSRA Championship is a USRowing registered regatta.  As such, each participating organization must be a registered member of USRowing in order to compete at the regatta and must register under the name accepted by USRowing.  If your organization is not currently a member, please contact USRowing or visit their website and register online at www.usrowing.org.

4. Final entry levels may affect the final schedule.  The events run and the actual order of events will be determined after the close of registration.  Late entries will be accepted only at the regatta coordinator’s discretion and only if they don’t interfere with scheduling.  Rejection of a late entry cannot be contested.

GENERAL INSTRUCTIONS

1.  Any events that receive 7 entries or less will be run as a straight final.  

2.  Volunteers – Every program must provide one (1) coach and one (1) additional volunteer for the entirety of the day.  Volunteers will be utilized in 2 half-day shifts and must be available for the full shift length; no substitutions outside of the mid-day break.

3.  Race Day Registration – Registration will be open on the day of the regatta starting at 6:30 am and closing at 8:30am. You may register and pick up your information packet at regatta headquarters located to the left of the Lowell Boathouse in the gated area.  Clubs missing waivers, rosters or regatta fees will not be allowed to register.

4.  Medals – Medals will be awarded to first, second, and third place finishers in most Grand Finals.  A final must contain a minimum of 4 boats in order for a 3rd place medal to be awarded.  A final with 3 boats will only have a medal awarded to the 1st and 2nd place crews.  A final with 2 boats will only have a medal awarded to 1st place.

5.  Important features for your equipment:

· All shells must have a bow ball or its equivalent.

· All shells must have heel tie-downs that do not allow the rower to raise heels more than 3” from the footboard.

If any of the conditions are not met you will not be allowed to launch.  

6.  Bow Markers:  Each school is responsible for supplying its own bow marker(s). Secure marker properly to the bow so that it will withstand wind and rain.
Preliminary Order of Events

7:00
Coach & Coxswains Meeting

Location: Parking lot on the start line side of the Boathouse

8:00 
B4X

8:10
B2X

8:20
B1X

8:30
GN4 – Heat 1

8:40
GN4 – Heat 2

8:50
G4X

9:00
G2X

9:10
G1X

9:20
BN4 – Heat 1

9:30
BN4 – Heat 2

9:40
GV4 – Heat 1

9:50
GV4 – Heat 2

10:00
G2N8 – Heat 1

10:10
G2N8 – Heat 2

10:20
G3V4 – Heat 1

10:30
G3V4 – Heat 2

10:40
BV4 – Heat 1

10:50
BV4 – Heat 2

11:00
G2V8 – Heat 1

11:10
G2V8 – Heat 2

11:20
BN8 – Heat 1

11:30
BN8 – Heat 2

11:40
GV8 – Heat 1

11:50
GV8 – Heat 2

12:00
GN8 – Heat 1

12:10
GN8 – Heat 2

12:20
Break

12:30
Break

12:40
Break

12:50
Break

13:00
Break

13:10
Break

13:20
B3N4 - Final

13:30
G3V4 - Final

13:40
G3N8 - Final

13:50
B3V8 - Final

14:00
B2N4 - Final

14:10
G2N8 - Final

14:20
G2N4 - Final

14:30
B2N8 - Final

14:40
G2V4 - Final

14:50
G3V8 - Final

15:00
GN4 - Final

15:10
B2V8 - Final

15:20
B2V4 - Final

15:30
G2V8 - Final

15:40
BN4 - Final

15:50
BN8 - Final

16:00
GN8 – Final

16:10 
BV4 – Final

16:20
GV4 – Final

16:30
BV8 – Final

16:40
GV8 – Final

16:55 
Alumni Men 8

17:05 
Alumni Women 8

17:45
Awards

Order of Event Cancellation

If an event is canceled both the boys and girls events will be canceled together.

Singles

Doubles

Quads

3rd Novice 8+ 

2nd Novice 4+

3rd Varsity 4+

2nd Novice 8+

3rd Varsity 8+

1st Novice 4+

1st Novice 8+

2nd Varsity 4+

2nd Varsity 8+

1st Varsity 4+

1st Varsity 8+

Eligibility Information

Program Eligibility:  

Entry into the 2008 MPSRA Championship is open to all MPSRA Full and Provisional Participant Programs.  Please see the Procedural Rules posted on the MPSRA website (www.mpsra.org) for information on what constitutes a Participant Program.

Athlete Eligibility:  
Please see Procedural Rules for detailed Athlete Eligibility Information 

Novice Rowers – As stated in the MPSRA Procedural Rules, Novice status ends after one calendar year of competition as a high school student..  

Double Entries – Double entries are not allowed between two sweep events.  Double entries of athletes between sweeps and sculling events is allowed.  Exceptions to this rule may be made at the discretion of the Board.  
Instructions to Coaches, Coxswains/Bowmen, and Volunteers

1.  Compliance with the USRowing Rules of Rowing – The regatta will comply with all US Rowing Rules of Rowing.  Please make sure your crews understand this information.  

2.  Cancellation/Delay – Regatta officials may call for a delay or cancellation of racing due to conditions endangering the safety of rowers, staff or spectators.  Final decision for delay or cancellation will be made by the Chief Referee.  Following a decision to delay racing, the Regatta Coordinator will announce a revised racing schedule with compressed racing centers.  Event cancellation will begin when all remaining events cannot be held by the end of the day and will follow the order posted with the schedule.

3.  Coaches and Coxswains/Bowman Meeting


-Time: 7:00 am


-Location: Parking lot on the start line side of the Boathouse

4.  Warm-ups:  We will stick to the schedule. Crews must be within calling distance of the start no later than 5 minutes prior to the published starting time. There will NOT be exceptions for any crew hot-seating boats or coxswains.  All schools should note that a crew with one warning for a traffic violation risks exclusion if that same crew receives a second warning for being late to the start, a false start, or any other infraction. Also, please note the following points: 

· As crews approach the start, a Race Marshal may stop boats temporarily to allow oncoming races to pass safely by. Once released by the marshal, crews may continue rowing up making sure to stay off the racecourse.

· Crews should warm up over a large area after the start.  Please observe a counter-clockwise traffic pattern. Failure to observe the traffic pattern constitutes a safety hazard and may result in a warning.

5. Voiding: There shall be no urination in the river. If this is violated it will result in disqualification from the regatta.  NO EXCEPTIONS.

6. Approaching the Start:  All starts will be floating starts.  Each race will be lined up upstream of the start 10 minutes before race time.  There will be a race every ten minutes.  Therefore, crews should be well trained in the following:

· Backing:  Crews should back keeping the boat level and without catching crabs. Coxswains and crews should be ready to hold water on the aligner’s call. 
· Pointing the Boat:  Coxswains may need to point their boats to the right or to the left of the targets on the bridge. This will depend upon the wind direction and its force.
· Pinching the Boat:  If the wind is blowing lightly, this usually means that bow or two will take short strokes (arms only) to keep the boat angled properly. When "pinching," keep the blades square. If the wind is blowing hard, then two may need to take bow’s oar, or three will take two’s oar. If the wind is blowing very hard, then four may need to take three or five will take four, in addition to the other person who is already pinching the boat. The rest of the crew should keep the boat set up. Coaches should have trained their crews in the proper techniques. Coxswains should remember that their “point” might be to the right or to the left of the target, depending upon the direction of the wind.
· Crews will be aligned from the side via megaphone.  The Aligner/Judge at Start will speak directly to the bow pair of each crew.  Crews should not wait for instructions from their coxswain but respond immediately to the command.  When alignment has been achieved the Aligner/Judge at Start will hold a white flag aloft.  They will also call out “we have alignment”.

7. The Starting Command is a Quick Start If a crew is not ready, the coxswain’s arm should go up--FULLY EXTENDED--and the crew should be taking corrective action. In bow-coxed boats, bow should raise his/her hand, not the coxswain. 

Once all hands are down, the Starter, using a Quick Start, will start the race.  The Starter (from behind the crews) will call out “Attention” and raise a red flag.  Following a variable pause the Starter will bring the red flag down sharply to the side and call out “Go”.  The crews may start with the first downward movement of the flag.  If the start is being delayed as crews get their points a Count Down Start may be used.  The Starter will announce “Count Down” and will count down as follows: “5 - 4 - 3 - 2 – 1 – “Attention”, raise the red flag, and then “Go.” There will be a distinct pause between “Attention!” and “Go!” 

There should be NO movement in the boat until the red flag begins to move downward. 

Coxswains are expected to manage their boats so that as the final starting command is given, all shells will be in the proper position. This means that during the countdown before “Attention!” one or two of the rowers may continue to pinch the boat to keep it in position. 

Once the countdown begins, the Starter will NOT recognize coxswains’ hands. Thus, you must do all you need to do to keep the boat aligned. Once again, please remember not to use the legs, or any large portion of the slide, in pinching the boat.

Please note – once the crews have completed the first 20 seconds of the race the start is considered official and not subject to protest.

8. Equipment Breakage:  All crews and scullers are responsible for a complete check of equipment prior to leaving for the start. In the event of equipment breakage or any major mishap within the first 20 seconds, the coxswain should raise her hand immediately and stop the boat. The Referee will stop the race and determine the severity of the breakage and the appropriate action -- restart, postponement, etc. A crew that falsely claims breakage or any major mishap within the first 20 seconds, and as a result stops the race, may be penalized by the assessment of a Warning.  Please note that the following does not count as BREAKAGE:

· Crabs and jumped slides (in which a rowers seat comes off its track) unless accompanied by a condition that would independently constitute broken equipment.

· The condition of a coxswains sound amplification system, a stopwatch, strokewatch or similar device.

9. Course Maps: There will be a large map outside of the boathouse for coxswains to review; there will also be additional maps in regatta packets.  Please note: the course is not buoyed.  Coxswains will use the bridge as a reference for their lanes and then must keep course once through the bridge.

10. Protests:  If a crew feels its chance to place or advance was affected by something during their race they should raise their hand immediately after crossing the Finish.  The coxswain must raise their hand prior to the Referee’s display of a white flag.  The white flag indicates the race is official and no longer subject to Protest.  When a crew has a question about the race the Referees will discuss the issue with the coxswain on the water and render a decision.  If the crew does not agree with the decision they must inform the Referee they intend to protest right then.  In the event of a Protest, it must be presented in writing to the Chief Judge (located at the Finish) within one hour of returning to shore with a $25 fee.  The fee will be returned if the protest is ruled in your favor.

The Chief Judge will discuss the issue and attempt to resolve the problem.  Should the crew continue to wish to protest a Jury, consisting of 3 Referees and the Regatta Director, will hear the Protest at the first convenient time.

Venue Information
Regatta Office: Tent located to the left of the Lowell Boathouse in the gated area 

Spectators:  There is significant space available for spectators at the venue.  We request that spectators avoid the parking lot/launching area whenever possible to avoid congestion.  Spectators will not be allowed on or near the docks.  There is no admission fee, but parking for the day will cost $10 per car.  

Bathroom Facilities: There will be porta-potties available at several locations along the course.

Results:  Results will be posted on boards at the boathouse and the finish line.  Complete results will be available after the regatta at www.row2k.com.

Parking: Parking will be available in the lot across the street from the bathhouse, please note that there is a $10 fee, which is charged to assist in covering the cost of the regatta.  Spectators should not park in the Dunkin Donuts lot or on the street, or the parking lots next to the boathouse or bathhouse.  The street nearest the boathouse will be reserved for shell trailers and tow vehicles.  Parking in the boathouse lot will be restricted to shell trailers.  Shell trailers will be instructed how to park on arrival.  All trailers should be angled in the same direction in the lot (as directed) and parked without extraneous space in between.  

Launching and Landing Shells:

- All crews should plan to allow 30 minutes to get to the starting line.

- Crews will not be allowed to launch more than 45 minutes before their race start time.

- Upon crossing the finish line, crews should clear the course as quickly as possible and proceed back to the docks along the boathouse shore.

- Crews should launch their shells as quickly as possible; maximum time on the dock will be restricted to 2 minutes per crew.  Crews hot-seating shells should notify the dockmaster on their approach to the dock.

-Approaches to and from the docks must be kept clear.

Traffic Pattern: Crews should remain along the boathouse shore when traveling to the starting line.  Once crews have reached the marshalling area, a counter-clockwise traffic pattern will be enforced.
First Aid Location:  There will be EMT rigs at the bathhouse and the boathouse.

Shell Storage:  There is no rack space available at this venue.  All crews should bring their own blocks/slings.

Garbage Removal: Please place all trash in closed garbage bags and place along the side of the road at the end of the regatta. 

