BOARD/MPSRA REPONSIBILITIES

Determine:

· Regatta submission deadlines

· Eligibility qualifications

· System for lane assignments/starting order (Spring: seeding committee)

· Decide on timing system

· Points system/medals

· Regatta date

· Regatta schedule

Choose host team each year from applications

Registration on Regatta Central (Secretary)

Collect signed rosters (Secretary)

Send reminders for entries, payment, waivers, rosters (Secretary)

Check waivers & confirm within 1 week of registration deadline (Secretary)

Purchase medals (Treasurer)

Collect all payments & track expenditures (Treasurer)

Resolve any new questions or situations arising between general meeting and regatta (President in consultation with Board members)

President is responsible for overseeing the completion of these responsibilities or delegating someone to ensure that all responsibilities are met. 

GENERAL HOST RESPONSIBILITIES

Submit budget & relevant information by hosting deadline

Run water/venue logistics on race day

Register regatta with USRowing

Find, contact and work with chief referee

Provide all emergency personnel

Provide all launches, drivers, timers, etc. (as specified below)

Track expenditures and provide Board Treasurer with all receipts & leftover merchandise

Bring any unexpected issues to Board President for resolution (in consultation with board)

FALL REGATTA SPECIFIC HOST RESPONSIBILITIES 

Provide following equipment/logistical support:

All venue permits

Register regatta with USRowing

Provide all necessary regatta insurance documents

Launches -


Start/Finish launches


Safety/rescue launches


Marshaling launches


Course patrol launches


Timing runner launches


Minimum 2 reserve launches


Additional referee launches as necessary

Launch gas

Safety equipment including: safety kits, paddles, water, etc.

Communication devices for the Refs and Organizers: Walkie-talkies & megaphones

Race course and all buoys for a safe & fair race 

Port-o-potties

Timing system (all computers, watches, etc)

Computer/Printer for timely posting of results

Provide the following regatta staff:

USRowing Referees (including Referee fees & housing if necessary)

Volunteers for -


Launch drivers for all launches listed above


Course workers, including:



Starters (2)

Start Marshals (2)

Finish Line Timers (2)



Finish Line Assistants (2)



Timing runners  (2)


Organize medals/trophies pre-regatta


Equipment oversight


Dockmasters


Gate/Parking fee collection


T-shirt sales

Ensure all equipment is returned post-regatta

SPRING REGATTA SPECIFIC HOST RESPONSIBILITIES

Provide the following equipment/logistical support:

All venue permits

Register regatta with USRowing

Provide all necessary regatta insurance documents
Launches, including -


Chase


Safety/rescue 


Marshaling


Course patrol


Timing runner (if needed)


Minimum 2 reserve


Additional referee launches as necessary

Launch gas

Safety equipment including: Kippie Liddles, paddles, water, etc.

Communication devices for the Refs and Organizers: Walkie-talkies & megaphones

Race course and all buoys required for a safe and fair race

Port-a-potties

Timing System (all computers, watches, etc.)

Computer/Printer for timely posting of results


Provide the following regatta staff:

USRowing Referees (including Referee fees & housing if necessary)

EMTs & all safety personnel

Volunteers for -


Launch drivers for all launches above


Course workers, including:



Starters



Start Marshals



Finish timers & assistants



Timing runners


Organize medals/trophies pre-regatta


Equipment oversight


Dockmasters


Gate/Parking fee collection


T-shirt sales

