PROPOSAL B:

BOARD/MPSRA REPONSIBILITIES

Determine;

                Regatta submission deadlines

                Eligibility qualifications

                Points system/medals

                Regatta date                                                                                                 Choose co-host with Regatta Director                                                                         Registration on Regatta Central (secretary or regatta director)

Register Regatta with US Rowing (secretary)                                                                                                                                             Collect signed team roster (secretary)

Send reminders for payments, waivers, and rosters (secretary)

Check waivers & confirm within 1 week of registration deadline (secretary)

Collect all payments & track expenditures (treasurer)

Purchase medal if needed (treasurer)

The President is responsible for the overseeing the completion of these responsibilities.

The President shall work with the Regatta Director to resolve any new issues, questions, or situations that may arise between the general meeting and the regatta.

If there are any problem that may come up that can not be resolved by the President and the Regatta. Director the board should then be called in to help resolve any problems.

REGATTA DIRECTOR REPONSIBILITIES

 Is the person in charge of running the regatta.

 Will submit any request to co-host a regatta to the board.

Find contact and work with the chief referee.

Determine lane assignments/starting order.

Work with the seeding committee for Spring Championship Regatta.

Decide on timing system and finish line issues. 

Keep inventory of medals, bow numbers, bibs and inform the treasurer when more are needed.

Work with the President, Treasurer, Secretary, and Hosts to make sure all aspect of the regatta done.

Host a coach’s wrap-up meeting within two weeks of the regatta and send a report to

the board within 30 day of the regatta

GENERAL HOST REPONSIBILITIES

Submit budget & relevant information 60 days prior to regatta.

Run water/venue logistics on race day

Provide all emergency/safety personnel needed.

Provide all launches, drivers, timers, and staff (as specified below).

Track expenditures and provide the board treasurer with all receipts & money collected.

Bring any unexpected issues to the regatta director for resolution.

FALL REGATTA SPECIFIC HOST RESPONSIBILITIES 

Provide following equipment/logistical support:

All venue permits

Provide all necessary regatta insurance documents

Launches -


Start/Finish launches


Safety/rescue launches


Marshaling launches


Course patrol launches


Timing runner launches


Minimum 2 reserve launches


Additional referee launches as necessary

Launch gas

Safety equipment including: safety kits, paddles, water, etc.

Communication devices for the Refs and Organizers: Walkie-talkies & megaphones

Race course and all buoys for a safe & fair race 

Port-o-potties

Timing system (all computers, watches, etc)

Computer/Printer for timely posting of results

Provide the following regatta staff:

USRowing Referees (including Referee fees & housing if necessary)

Volunteers for -


Launch drivers for all launches listed above


Course workers, including:



Starters (2)

Start Marshals (2)

Finish Line Timers (2)



Finish Line Assistants (2)



Timing runners  (2)


Organize medals/trophies pre-regatta


Equipment oversight


Dockmasters


Gate/Parking fee collection


T-shirt sales

Ensure all equipment is returned post-regatta

SPRING REGATTA SPECIFIC HOST RESPONSIBILITIES 

To be add.

