Massachusetts Public Schools Rowing Association 

Procedural Rules Per Section 8 of the By-Laws

(Amended January 2011)

PROPOSALS FOR ARTICLE I: PURPOSE:

None

PROPOSALS FOR ARTICLE II: ELIGIBILITY OF PARTICIPANT ATHLETES:

Section 1b: 

Current text: “be a “Junior” as defined by USRowing’s Rules of Rowing, and”

· Change: “be a Junior as defined by “a competitor who in the current calendar year does not attain the age of 19, or who is and has been continuously enrolled in secondary school as a full time student seeking a diploma. A competitor thus ceases to be a Junior after December 31 of the year of his or her 18th birthday, or of the year in which he or she completes the 12th grade of secondary school, having been a full time student, whichever is later, and”” 

Reason: This is the text of the USRowing definition already referenced in this line.  Writing it in this document allows teams to reference only our rules to find all MPSRA definitions.  Also allows MPSRA to adjust the definition should USRowing also do so but does not require that we change it relative to that organization's phrasing unless the MPSRA wants to.

Section 2:

Current text: “Novice status ends after one calendar year of competition as a high school student.”

· Change to: “Novice status ends after one calendar year or a consecutive period of one Fall and one Spring season of high school rowing (either Fall-Spring or Spring-Fall).”

Reason: Clarification

· Change:  Insert the following as Subsection “b”: “A Senior can only row one season as a novice. A second season senior must row on the Varsity level.”

Insert the following as Subsection “c”: “Subsection b will not apply to small teams with total athletes less than 25 people.”

Reason: We believe second-season senior should not row as novices as they have a large athletic advantage over other novices who are mostly freshman.

Section 3a 

Current text (re: sculling events): “all participants within the entry meet the stipulations of Article II”

· Change to: “all participants within the entry meet the stipulations of Article II, Sections 1a and 1b.”

Reason: allows for original purpose of this section which was to allow athletes from non-MPSRA teams to compete in sculling events provided they meet all eligibility criteria except having competed for a MPSRA team all season. 

Section 3c

Current text (re: sculling events): “no current MPSRA team serves said school system.”

· Change to: “no current MPSRA team serves said school system during the season in question.”

Reason: allows athletes whose school fields a team in only one season to compete in sculling events during the other season.

(ARTICLE II: ATHLETE ELIGIBILITY PROPOSALS, CONT'D)

Section 3 (re: sculling)

· Change: Insert Subsection “e” to read: “unaffiliated crews must row lineup in three races prior to MPSRA Championship.”

Reason: 

To assure that community rowing programs are not breaking down boats to enter MPSRA. We want to include public school athletes not currently serviced by a member team, but ensure that they are acting in a bona-fide manner as a team.

Section 3 (re: sculling)

· Change: Insert Subsection “f” to read: “Any sculler/sculling boat not affiliated with a MPSRA school must enter as unaffiliated, also listing their school. Such boat will be eligible for medals, but be ineligible for team points.”

Reason:  Non member boats are welcome to race in sculling events, but should not be recognized as a team and should not win team points.

Section 3d

Current text: all crews must submit signed roster (see Article III, Section 3d) and have USRowing memberships.

· Change to:  all crews must submit signed roster (see Article III, Section 3d) and have any organizational memberships required by the regatta's insurance.  Such membership requirements will be provided by March 1 for the spring regatta and September 1 for the Fall regatta.

Reasoning: gives MPSRA the option to decide to use USRowing or other insurance providers on a yearly basis without having to change the rules or require teams to purchase membership if it will not be used for this regatta. With the shifting requirements of USRowing towards juniors, this gives the MPSRA some flexibility to protect its programs.

PROPOSALS FOR ARTICLE 3: ELIGIBILITY OF PARTICIPANT PROGRAMS

Section 3b

Current text: all student athletes must be eligible to row (see Eligibility of Athletes)

· Change to: all student athletes must be eligible to row (see Article II: Eligibility of Athletes)

Reason: Clarification

Section 3c, vi.

Current text:

“Be from a defined area subject to the following:

vi.  Each Participant Program must be a bona fide team, with a full racing and practice schedule.  While a public high school rowing program can institutionally be a subset of a larger club, please note that the public program must have its own USRowing membership and no student athletes from the program's sphere are allowed to compete as members of the larger club during the relevant championship season.  (Please refer to USRowing rules for Youth National Championship if your program is interested in qualifying to race at that event.)”

· Change: Eliminate highlighted text and insert “organizational memberships as specified in Section 3e” for “USRowing memberships.” 

Section 3c, vii

Current text: New programs must meet with the board to discuss the rules and organization of their public high school team prior to submission of petition.

· Change: Move to Section 5.

Reason: Section 5 deals with how to become a Provisional Program.

(ARTICLE 3: PROGRAM ELIGIBILITY PROPOSALS, CONT'D)

Section 3c

· Add subsection viii:  “A team must be recognized by the school(s) it serves, though this recognition does not require that the team hold varsity status at the school nor that the school participate in running the team.  An individual school may recognize only one MPSRA program as its official team.  At the time of application for participation, each team must submit a letter from the school(s) athletic director(s) stating that the program is recognized by the school, and must resubmit a new letter at any time if so requested by the board.”

Reason: This is the least complicated way to resolve conflicts of spheres of influence. Further, it ties the teams closer to the schools they serve but does not significantly change our current procedures, which already require each team to contact the school for a signature on the roster.  Most, if not all, of our current programs already have this basic tie to their schools, even if they are not school-sponsored sports.

Section 3e

Current text: “Each Participant Program, Full and Provisional, must meet the following criteria:


e. be a member of USRowing”

· Change subsection e to read: “e. be a member of any organization required by the regatta's insurance.  Such membership requirements will be provided by March 1 for the spring regatta and September 1 for the Fall regatta.”

Reason: Gives MPSRA option to use other insurance for the regattas without forcing teams to purchase unnecessary organizational memberships. (See Article II, Section 3d change above)

Section 4.  

Current text: 

“A program will be eligible for Full Participation status once it has satisfied the following conditions:

b.  the program has completed at least two years of Provisional Participation.”

· Change to: b.  the program has completed at least two consecutive years of Provisional Participation.

Reason: The purpose of Provisional Participation is to get the team involved in the league prior to attaining voting rights.  A team that has been absent for several years between the first and second year of Provisional Participation will be unlikely to achieve this familiarity with the league prior to becoming a voting Full Participant.

Section 5.  

Current text: “A Program is eligible for Provisional Participation upon meeting the requirements of Article III, Section 3 and will be accepted by the following process:

a.  The Program will submit a written petition to the Board no less than 30 days prior to the general meeting (application posted on website).  Petition will include:”

· Change: eliminate the words “Section 3” to read:  A Program is eligible for Provisional Participation upon meeting the requirements of Article III and will be accepted by the following process:

Reason: A program must meet all parts of the rest of Article III, not just Section 3.

· Change: Amend “no less than 30 days prior to the general meeting” to a specific date.  New wording: “The Program will submit a written petition to the Board by December 15 for the spring season (application posted on website).  Petition will include:”

PROPOSALS FOR ARTICLE IV: TEAM MANAGEMENT:

None

PROPOSALS FOR ARTICLE V: CHAMPIONSHIP REGATTAS

See attached proposal on separating Spring and Fall Championship Information.  The attachment's contents will be voted on before any additional changes are made to Article V.  Additional proposals for Article V are included in the text below.  These will be voted on after the outcome of the separation of Spring and Fall Championships document, since the result of that vote may make some of the proposals below irrelevant. (re: wording of Fall vs. Spring events)  Further, should the Separation proposal pass, the proposals below may be voted on for either the Spring or the Fall or Both regattas; the original proposer may specify which case applies to each.  If the separation proposal does NOT pass, those proposed changes included in that document may be voted on with the addition of the words “For the Spring Championship” or “For the Fall Championship” as specified by the original proposer.

Section 1

Current text: “The MPSRA will support one regatta during each of the spring and fall seasons.  Spring regatta will be held the Sunday after the 4th Saturday in May. Fall regatta will be held the Sunday of the last weekend in October.”

· Change highlighted text to:  “Fall regatta will be held the Sunday of the Daylight Savings Change (generally, the 1st Sunday in November).”

Reason: This allows for another week to the short Fall season.  The original date was set because daylight savings was that weekend, which made practice times too dark the following week.  Last year this date change was discussed and supported by the teams, but the wording that wound up in place did not change the date of the regatta as intended.

Section 6.  

Current text: “Events with less than 4 participants at the close of registration will not run.”

· Change: Delete current language in its entirety and replace with: “Events with less than 2 participants at the close of registration will not run.”

Reason: We believe this is too restrictive.

· Change: Insert the following as Subsection “b”: “Any event on race day where, due to scratches, there is only one participant, the event will be run as a row-over and noted in the records as such. A medal will be awarded.”

Reason: Desire a procedure for growing small events

· Change to: Events at the close of registration with less than 4 participants for the Spring regatta or 2 participants for the Fall regatta will not run.

Reason:  Running small events at the Fall regatta has little effect on the schedule.  Running a 2 boat race at the spring regatta takes an entire race slot which can quickly extend the day without providing good competition for that invested time.  We feel that due to the different racing structures, setting different limits for the 2 races is appropriate.

(ARTICLE 5: CHAMPIONSHIP REGATTAS PROPOSALS CONT'D)

Section 8.  

Current text: “An event will be removed from the schedule without a vote if it has three or less participants for two years in a row.”

· Change: Current is deleted and replaced with the following:  

a. Any event that has been a row-over or not rowed Per Article 5, Section 6, for the past two years will not be run.

b. Schedule of Events will not be altered in the case of an event’s removal.

c. Upon the written request of three MPSRA programs to the Regatta Director before the close of registration, a previously removed race will be reinstated.

Section 9. Sculling

Current text: “In order for a sculling event to run at the regatta, the following conditions must be met:

1.  Entries must be received from at least 3 teams by the regatta deadline

2.  A minimum of 4 crews must be entered in the event

3.  All sculling boats must meet the seeding requirement of 2 races against 2 different teams (not necessarily MPSRA teams)

4.  Multiple entries from the same team will be allowed as long as they do not create new heats.”

· Change:  Section 9 is deleted in its entirety from the procedure rules. Upon approval, Sections 10, 11 and 12 will be re-numbered accordingly.

Reason:  Language is not needed.

Section 10.  

Current text: “Petite finals will be run in 1st varsity events if there are 3 or more entries in the petite final.”

· Change to: “Petite finals will be run in 1st varsity events if there are 3 or more entries in the petite final. This applies only to the Spring Championship Regatta.”

Reason: Clarity

Section 11.  

Current text: “A Participant Program may not enter a lower boat (2nd, 3rd, etc) for an event unless it has also entered the next highest level in the same category.  (i.e. to enter a 2nd Varsity 8, a 1st Varsity 8 must also be entered)  The only exception is for a Provisional Participant Program, which will be allowed but not required to boat exclusively 2nd Varsity and lower boats during its first year of Provisional Participation.”

· Change:  After “Varsity 8 must also be entered)”, add “For the Fall regatta, this applies to JV entries (a boat must be entered in the varsity event to be entered in the JV event.)”

Reason: Clarity; this is already the policy but this wording is more geared towards Spring.

· Change: Add a Section 13 on Fall regatta seeding to read:

“Section 13.  Seeding for the Fall regatta will be based upon the following:

a.  For all events, the top boat from each team will be seeded before any team's B boat, B boats will be seeded above C boats, and so on, regardless of last year's results.

b.  For all Varsity 4 and Varsity 8 events, seeding will be based off last year's results, with a random draw for additional crews. 

c.  For Novice, JV and Sculling events with at least 50% of the same teams participating, seeding will be based off last year's results followed by a random draw for additional crews.

d.  For any events with less than 50% of the same crews competing, seeding will be entirely by random draw without reference to last year's results.”

Reason: currently no official seeding policy exists in the Rules, but this one has been followed. For the 50% rule - in many events, there is enough change year to year that following last year's results means seeding a crew that came in at the bottom of the event as the top crew.  This bears no actual resemblance to last year's results and therefore makes that system invalid as a fair means of determining starting order. Since it is not an accurate predictor, a random draw is the fairer system in these cases.

· Change:  Add “Section 6: Points systems for the Fall and Spring regattas are included as Appendix B.”  (Bump all remaining sections down one)  Appendix B will become whichever points systems are voted in by the league.

PROPOSALS FOR ARTICLE VI: HOSTING A CHAMPIONSHIP REGATTA

Section 1.

Current Text: “Petitions for hosting a Championship Regatta must be submitted to the Board by January 1st for the Spring Championship and June 1st for the Fall Championship.”

· Change to:  The existing language is deleted in its entirety and replaced with: “

a. A permanent site for the Spring Championship be set at the Lowell race course in Lowell, MA on the Merrimack River. 

b. A permanent site for the Fall Championship held on Lake Quinsigamond in Worcester.

c. Lowell H.S. and one other MPSRA co-host the Spring Championship

d. Shrewsbury H.S. and Worcester Public Schools alternate yearly, and co-host, with one other MPSRA program, the Fall Championship.

e. Any school wishing to Co-Host, must submit a written request to the Regatta Director by January 1st for the Spring Championship and June 1st for the Fall Championship.

f. In the event the racecourse in unavailable, the Regatta Director, working with the host teams, will find an alternative site in a timely manner.”

Reason:  We believe it would be better for the league to have permanent locations for the fall and spring Championships regatta and for these regattas to financially benefit more than the select programs situated on a racecourse.

Section 2 (first).  

Current text:  The Regatta Host will be determined by majority vote of the Board at the January Board meeting for the Spring Championship or the June Board meeting for the Fall Championship.

· Change: The existing language is deleted in its entirety.

Reason:  The language is not needed with the above change to Section 1.

(PROPOSALS FOR ARTICLE 6: HOSTING, CONT'D)

Section 2 (second).  

Current text:  “A Petition must include the following information:

a.  Venue information: course description, launch site(s), trailer parking, spectator facilities

b.  Budget for the regatta: includes all projected costs and potential revenue sources (i.e. parking, gate fees)”

· Change: Deleting current header language and replacing with: 

“The site host must submit to the Board and Regatta Director the following information 60 days before the regatta date:

a.  Venue information: course description, launch site(s), trailer parking, spectator facilities 

b.  Budget for the regatta: includes all projected costs and potential revenue sources (i.e. parking, gate fees)”

Reason:  Changing language to reflect above change.

Section 3.  Regatta Budget


a.  Regatta fees will be set to cover the regatta’s operational costs as defined by:

The budget submitted by the Host and approved by the Board at the time of application, plus

                                       a.  A $500 flat-fee for organizer compensation (see below), plus

                                       b.     Cushion equal to 10% of the projected regatta cost

a. The MPSRA will be responsible for the following regatta costs:

i.  Referee fees & referee housing

ii.  Port-o-potties

iii. Safety launch gas

iv.  Walkie-talkies

v.  Safety personnel

vi.  Permits

vii.  Medals

viii.  Regatta host and regatta coordinator compensation allotted at:

1. $250 to the Host program

2. $250 to the Regatta Coordinator

b. MPSRA will be responsible for additional regatta costs only if approved by the Board.

c. All regatta fees will go directly to the MPSRA to cover operational costs for the regatta

d. Additional Revenues are defined as all profits outside of regatta fees and will include but not be limited to:

i. T-Shirt/Concession Sales

ii. Parking/Gate Fees

iii. Vendor Fees

e. Additional Revenues will be handled in the following manner:

i. The Regatta Host will submit to the MPSRA:

1.  Income from all Sales and/or Fees 

2.  Invoices for all Regatta Sales

3.  Leftover Inventory

ii. The MPSRA Treasurer will distribute the profits with 75% going to the Regatta Host and 25% to the MPSRA

Section 3a (second):

· Change: “viii.  Regatta host and regatta coordinator compensation allotted at:

1. $250 to the Host program

2. $250 to the Regatta Coordinator

to read: “viii.  Organizer compensation flat-fee of $500 to hosts to distribute as appropriate.”

Reasoning: There is no  longer an official “Regatta Director” position.  The hosts can decide whether they wish to have a point person who will receive this fee; that will be up to the host(s)' discretion.

Section 3a:

· Change:  Section 3a (Subsection a,i): -Increase flat fee to $600 

· Change:  Section 3c (Subsection a(second), viii):  Change the distribution to:

$300 to the Host program(s); $300 to the Regatta Director

PROPOSALS FOR ARTICLE VI: VOTING

· Change:  Renumber so this is Article VII.  Renumber all remaining sections appropriately to adjust.

Reason: Overlapping numbers; fix typo.

PROPOSALS ARTICLE VII: BOARD

Section 2. Members are chosen for a 3 year term, 1/3 of the slots will be up every year at the annual meeting held in January.

Section 3. 


Current text: “Eligibility:  Any coach of a participant team or existing member of the board is eligible providing he/she has been involved in the league as a coach, board member or regatta organizer for a minimum of 2 years directly preceding the term of election.”

· Change:  The existing language is deleted and replaced with the following: “Eligibility: Anyone who wishes to serve on the board is welcome to serve. The following  are especially appreciated: Coaches, Professionals (Lawyers, Accountants, Fundraisers) and Parent Board Members.”

Reason: We believe we should open up the board to people with interest in rowing and professional expertise.

Proposed Section 6

· Insert the following as Section 6: “Within 30 days of the January Annual meeting, the Board must elect the following officers: President, Vice-President, Treasurer, Clerk/Secretary.”

Proposed Section 7

· Insert the following as Section 7: “At the January Meeting, the coaches elect a Regatta Director for the year. Elected Regatta Coordinator may be a Board Member, Coach or from outside.”

Proposed Section 8

· Insert the following as Section 8: “Any person who is up for election/nominated for an elected position (Board Member/Regatta Director) must be in attendance at the meeting where the election is to take place and be available for an interview/ question & answer period of no less than 5 minutes.”

ARTICLE VIII: SPORTSMANSHIP PROPOSALS

None

ARTICLE IX: AMENDMENTS PROPOSALS

Current Text:

“Section 1:  These Procedural Rules may be amended or repealed, in whole or in part, by 2/3 majority vote of the Participants.  Proposed amendments must be submitted in writing to the Board by December 15.  A majority of the Board can also amend or repeal these Procedural Rules.”

· Change:  The following is deleted: “A majority of the Board can also amend or repeal these Procedural Rules.”

· Change:  The following is added as Section 2: 

· “A unanimous vote of the Board can also amend or repeal these Procedural Rules during the time between the annual meetings.

· Any changes made by only the Board must be approved by the Participants as outlined in Section 1 of this article.

· Any changes made by a vote of only the Board must be transmitted to the  member 

Participants within 14 days”

· Change: The following is added as Section 2: 

· “A 2/3 majority vote of the Board can also amend or repeal these Procedural Rules during the time between the annual meetings.

· Any changes made by the Board must be approved by a majority vote of the Participants at the next general meeting.

· Any changes made by a vote of the Board must be transmitted to the member Participants within 14 days”

· Change: The following is added as Section 2: 

· “The Board is responsible for resolving disputes over interpretation of these Procedural Rules during the time between the annual meetings.

· The Board will submit language clarifying any rules which necessitated Board resolution for a general vote by the Participants at the next annual meeting.”

GENERAL PROPOSALS:

· Resolved that the attached schedule be adopted as the permanent schedule for the Fall Championship Regatta.  The Regatta Director and the Spring host should work to establish a permanent schedule for the Spring Championship Regatta.

Reasoning: Creates a predicable Fall regatta for all stakeholders.

· Due to the large surplus in MPSRA funds, we believe there should be a fee cap for fall and spring regatta.   Be it resolved that fees for the Fall and Spring Championship be set at $350 per team, per season. Those that enter sculling as Unaffiliated will be charged per boat as follows: $30 for a single, $50 for a double, and $75 for a quad.

