PROPOSAL C:

SEPARATE CHAMPIONSHP REGATTA INFORMATION SUCH THAT FALL AND SPRING PROCEDURES ARE LISTED SEPARATELY 

(This is an outlay of the information; if additional relevant sections from the original document are modified, the modified text will replace that listed here in the appropriate section (section will be named at the general meeting to prevent confusion)):

Vote #1: Approve general separation of Fall and Spring Championship information from “Championship Regattas” Article.

ARTICLE V: CHAMPIONSHIP REGATTAS

Section 1.  The MPSRA will support one regatta during each of the spring and fall seasons.  Spring regatta will be held the Sunday after the 4th Saturday in May. Fall regatta will be held the Sunday of the last weekend in October.

Section 2.  The primary purpose is to determine the State Champions for the respective season.

Section 3.  The secondary purpose is to promote the mission of the MPSRA towards the development of public school rowing.

Section 4.  USRowing Rules of Rowing will apply for both regattas unless specified otherwise in these Procedural Rules.  All changes to USRowing Rules of Rowing can be over-ruled by the referees officiating at the regatta.

ARTICLE VI: SPRING CHAMPIONSHIP REGATTA

(reasoning for votes #2-#6: we need realistic consequences for lateness; current consequence is that any team missing deadlines does not get to row.  This is effective but difficult to enforce.  Note - The board voted for the $5 waiver fee 2 years ago, so this policy already applies.  A “No” vote on any of the above keeps the policy “Late ____ will not be accepted.”)

Vote #2: Add section on Registration  


Section 1.  Registration for the Spring Regatta closes on May 10.  All materials including entries, payments, signed rosters and waivers must be submitted by this date.  Penalties for late submission will be as follows:



Vote #3: Change text on Late Entries 



a.  Entries: Late entries will be accepted at the registrar's discretion.  Late entries that effect the number of heats will not be accepted.  (this was a former policy that seems more realistic than the current policy of no late entries; a no vote will leave the text “Late entries will not be accepted.”)



Vote #4:  Add penalty for Late Payments



b.  Payments:  Late payments will accrue a $50 late fee.  If payment is not completed on-line by the regatta date, the team will not be allowed to register.  (Please note: only credit card payments will be accepted after the registration deadline of May 10.  Checks will not be accepted later than May 10 for any reason.  Teams paying late will have to sort out any check hardship issues on their own and must provide a credit card for payment.)  (check payments can't be verified as quickly.   we have already expressed that all payments must be made by credit card except under unusual circumstances.)



Vote #5: Add penalty for late signed rosters 



c.  Signed rosters:  



Vote #6:  Include penalty for signed waivers in Rules



d.  Waivers:  There will be a $5 per waiver fee for waivers submitted after the registration deadline.  Paper waivers will be accepted at registration accompanied by the $5 fee per waiver.

Section 2.  Events with less than 4 participants at the close of registration will not run.  


Vote #7: Add text: “The registrar will work with affected teams to move crews into alternative events should a race be canceled for under-subscription.”  (note: this wording already exists in the regatta packet)

Vote #8:  Clarify automatic removal of events

Section 3.  An event will be removed from the schedule without a vote if it has three or less participants for two years in a row.

Change to read:

Section 3.  An event will be removed from the schedule without a vote if the number of participants present at the start of the race is less than 4 crews for two years in a row.

Section 4. Sculling


a.  In order for a sculling event to run at the regatta, the following conditions must be met:

1.  Entries must be received from at least 3 teams by the regatta deadline

2.  A minimum of 4 crews must be entered in the event

3.  All sculling boats must meet the seeding requirement of 2 races against 2 different teams (not necessarily MPSRA teams)

4.  Multiple entries from the same team will be allowed as long as they do not create new heats.

Section 5.  A Participant Program may not enter a lower boat (2nd, 3rd, etc) for an event unless it has also entered the next highest level in the same category.  (i.e. to enter a 2nd Varsity 8, a 1st Varsity 8 must also be entered)  The only exception is for a Provisional Participant Program, which will be allowed but not required to boat exclusively 2nd Varsity and lower boats during its first year of Provisional Participation.

Section 6.  Medals will be awarded as follows:

a. 2 or 3 boats = 1 medal

b. 4 boats = 2 medals

c. 5+ boats = 3 medals


This does not include scratched entries – the number of medals awarded depends on the number of boats physically present at the start for a particular race.

Vote #9:  Change Section 6 to read: “Medals will be awarded as follows relative to the number of crews physically present at the start line.  These numbers do not include scratched entries. (Note: Events are run based on the number of crews registered for an event at the close of registration; hence the awarding of medals for events with 2 or 3 boats present at the start.  Events with less than 4 participants at the close of registration will not be run.)”  (reasoning: confusion has arisen in the past over having medals listed for events with 2 or 3 boats after stating events with less than 4 at the close of registration will not run.  This clarifies for future)

d. 2 or 3 boats = 1 medal

e. 4 boats = 2 medals

f. 5+ boats = 3 medals

Vote #10:  Add section on points

Section 7.  Points (including the wording from whichever points system is accepted by the vote on that item)

Section 8.  Petite finals will be run in 1st varsity events if there are 3 or more entries in the petite final.

Section 9. Seeding for the Spring Championship will be determined by a seeding committee.  

a. Seeding will be based off results submitted to the seeding committee no later than one week prior to the Regatta.  It will be the responsibility of the Participant Programs to submit their own seeding results throughout the spring season.

b. Each Participant Program will be required to submit (3) separate seeding race results from competition against (3) separate MPSRA teams to qualify for any 1st Varsity 8 or 1st Varsity 4+ event at the Spring Championship.  

c. Each Program will be required to submit at least (2) Seeding Race results against (3) separate MPSRA teams to qualify for all other events.

d. Seeding Races must meet the following criteria:

i. Only crews racing under the program name recognized by the MPSRA will fulfill the seeding requirement

ii. Only races involving (2) or more MPSRA Participant Programs (Full or Provisional) will be considered Seeding Races.

iii. Crews may not contain athletes from outside a program’s recognized schools during the seeding race (or any season race)

iv. Seeding races must be completed in the same boat class the crew plans to race at the MPSRA Championship

ARTICLE VII: FALL CHAMPIONSHIP REGATTA

(reasoning for votes #11-#15: we need realistic consequences for lateness; current consequence is that any team missing deadlines does not get to row.  This is effective but difficult to enforce.  Note - The board voted for the $5 waiver fee 2 years ago, so this policy already applies; the vote is to include the current policy in the rules.  A “No” vote on any of the above keeps the policy “Late ____ will not be accepted.”)

Vote #11: Add section on registration

Add: Section 1.  Registration for the Fall Regatta closes on October 10.  All materials including entries, payments, signed rosters and waivers must be submitted by this date.  Penalties for late submission will be as follows:



Vote #12: Change text on Late Entries 



a.  Entries: Late entries will be accepted at the registrar's discretion.  (this is a former policy that seems more realistic than the current policy of no late entries; a no vote will leave the text “Late entries will not be accepted.”)



Vote #13:   Add penalty for Late Payments



b.  Payments:  Late payments will accrue a $50 late fee.  If payment is not completed on-line by the regatta date, the team will not be allowed to register.  (Please note: only credit card payments will be accepted after the registration deadline of October 10.  Checks will not be accepted later than October 10 for any reason.  Teams paying late will have to sort out any check hardship issues on their own and must provide a credit card for payment.)



Vote #14:  Add section for Late signed rosters



c.  Signed rosters:  



Vote #15:  Include current penalty for late waivers


d.  Waivers:  There will be a $5 per waiver fee for waivers submitted after the registration deadline.  Paper waivers will be accepted at registration accompanied by the $5 fee per waiver.

Vote #16: Change current policy to match Fall instead of Spring:

Section 2:  Events with less than 4 participants at the close of registration will not run.

Change to: “Section 2:  Events with less than 2 teams participating at the close of registration will not run.”

Vote #17: Change current sculling policy to match Fall head events instead of Spring sprint events:

Section 3: Sculling


a.  In order for a sculling event to run at the regatta, the following conditions must be met:

1.  Entries must be received from at least 3 teams by the regatta deadline

2.  A minimum of 4 crews must be entered in the event

3.  All sculling boats must meet the seeding requirement of 2 races against 2 different teams (not necessarily MPSRA teams)


      4.  Multiple entries from the same team will be allowed as long as they do not create new heats.

Change to: 

“Section 3: In order for a sculling event to run at the Fall regatta, it must meet the same registration conditions as a sweep event.”

Vote #18: Change wording of boating policy to match Fall instead of Spring:

Section 4.  A Participant Program may not enter a lower boat (2nd, 3rd, etc) for an event unless it has also entered the next highest level in the same category.  (i.e. to enter a 2nd Varsity 8, a 1st Varsity 8 must also be entered)  The only exception is for a Provisional Participant Program, which will be allowed but not required to boat exclusively 2nd Varsity and lower boats during its first year of Provisional Participation.

Change to: 

“Section 4.  A Participant Program may not enter a JV boat for an event unless it has also entered a Varsity boat in the same category.  (i.e. to enter a JV 8, a 1st Varsity 8 must also be entered)  The only exception is for a Provisional Participant Program, which will be allowed but not required to boat exclusively JV and lower boats during its first year of Provisional Participation.”

Section 5.  Medals will be awarded as follows:

a.   2 or 3 boats = 1 medal

b.   4 boats = 2 medals

c.   5+ boats = 3 medals


This does not include scratched entries – the number of medals awarded depends on the number of boats physically present at the start for a particular race.

Vote #19:  Add section on points

Section 6. Points (include whichever points system is voted in for the Fall)

Vote #20:  Approve seeding for Fall regatta (currently no seeding policy exists, but this one has been followed)

Section 7.  Seeding for the Fall regatta will be based upon the following:

a.  For all events, the top boat from each team will be seeded before any team's B boat, B boats will be seeded above C boats, and so on, regardless of last year's results.

b.  For all Varsity 4 and Varsity 8 events, seeding will be based off last year's results, with a random draw for additional crews. 

c.  For Novice, JV and Sculling events with at least 50% of the same teams participating, seeding will be based off last year's results followed by a random draw for additional crews.

d.  For any events with less than 50% of the same crews competing, seeding will be entirely by random draw without reference to last year's results.

(reasoning: in many events, there is enough change year to year that following last year's results means seeding a crew that came in at the bottom of the event as the top crew.  This bears no actual resemblance to last year's results and therefore makes that system invalid as a fair means of determining starting order. Since it is not an accurate predictor, a random draw is the fairer system.)

